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Q3 Key Facts  

– Strong corporate sales growth in Asia:  + 47% in Q3
– Finnair one of top three airlines in Asian traffic on markets served
– Flybe Nordic launched and FCA (Finncomm) acquisition completed 
– Transformation program proceeding according to plan, 10 Mill Eur savings to be 

achieved during 2011 
– Customer satisfaction has continued to develop positively: Finnair ranked among the 

top dozen of airlines globally
– Operating Profit 27.6 Million Euro, Strong Balance sheet 

– The weakened outlook of global economy and the high oil price adversely affected 
financial performance

– Travel Services continued to suffer from overcapacity, Aurinkomatkat-Suntours reported 
a significant loss, Travel Services operational result -4.9 Mill Eur

– Cargo demand softening 
– Forward looking indicators of air travel - world trade and market sentiment - continue to 

implicate to a further slowdown 

Profitable quarter in a Nutshell:



Building a new Finnair 
First steps of structural change



The New Finnair
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Transformation program on track

The planning of the structural changes and cost-savings program announced in 
August is proceeding as planned

Encompasses all functions: organisation, fleet, IT, crew, maintenance, sales and 
distribution and airport operations

According to estimates:
- 10 million euros to be achieved 2011, 
- majority of the structural changes related to cost savings to be 

implemented in 2012
- the rest to be achieved by the end of 2013

Strong Balance Sheet enables proactive restructuring, focus on lowering structural 
costs

Target: permanent cut of 140 million euros in the cost base by the year 2014

5



Focus on the structural change

Organisation

Addressable 
Costs

Sales & Distribution

Fleet & Crew

Technical Services

IT

Airport Operations
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Short and medium haul cost reduction

Current status Target by 2014

Addressable costs
Non addressable costs

70%

36%30%

64%

-16% cost reduction

 Cost reduction target of 16% based on cost 
benchmarking

 Major cost items to be addressed include fleet, 
maintenance, crew and sales & distribution

 Cost efficiency to be driven by improved fleet 
utilisation and A32S configuration changes

Finnair short and medium haul cost 
competitiveness



A350 XWB - The next generation of 
long haul aircraft

 A350-900 XWB, 11 firm orders and 8 options
 Increased capacity with 310-320 seats
 Improved cost efficiency and superior customer experience

Deliveries from Q3/2014: 



Asia drives growth

• Increasing presence in high growth markets: POS shifting more towards Asia 
– TOP 3 growth markets: Korea, Hong Kong and China
– POS Japan recovered well, on average, up to 90% of passengers on routes to Japan are Japanese 

in Q3
• Focus on business and corporate travel

Strong corporate sales growth in international markets during Q3; 
– Nearly 50% growth in Asia
– 20% share of passenger revenue overall

• Asian traffic to be doubled by 2020
– Finnair ambition is to become one of top three airlines in Asian transfer traffic
– New strategic opportunities continuously explored  in Asian traffic
– Chongqing route launch for summer 2012
– A350 XWBs deliveries from 2014

• New revenue streams from ancillary sales adding value to customers
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Finnair is a quality airline



Clear objectives established

Short Term Long Term

Return Finnair to profitability Sustainable positive financial added value
exceeding cost of capital

Building Long Term Shareholder Value

• Structural changes and streamlined 
operations

• New revenue streams
• Cost competitiveness in all traffic 

categories

• Profitable growth in the Asia traffic
• Growth strategy based on high class 

customer service, partnerships and 
cost-competitiveness



Results for the third quarter



Key Figures July-Sept and Jan-Sept 2011
July-
Sept 
2011

July-
Sept 
2010

Change 
%

Jan -
Sept 
2011

Jan -
Sept 
2010

Change 
%

Turnover and result
Turnover EUR million 607.2 551.4 10.1 1 630.3 1 506.4 11.5

Operational result, EBIT EUR million 27.6 41.9 -34.1 -29.3 2.0

Operational result, % turnover % 4.5 7.6 -1.8 0.1

Operating result, EBIT EUR million 10.6 50.6 -79.1 -57.7 -8.6

EBITDAR EUR million 75.8 86.1 -12.0 113.2 138.6 -18.3

Result before taxes EUR million 3.1 43.9 -92.9 -73.3 -23.4

Net result EUR million 1.9 32.4 -94.1 -54.9 -17.1
Balance sheet and cash flow
Equity ratio % 33.1 34.0

Gearing % 41.9 33.5

Adjusted gearing % 101.4 90.0

Capital expenditure, CAPEX EUR million 121.0 12.9 182.8 156.4
Return on capital employed, ROCE, 
12 months rolling % -3.4 -2.9

Return on equity, ROE, 
12 months rolling % -7.5 -6.4

Net cash flow from operating activities EUR million -5.7 46.8 46.4 48.4



Traffic Region Development Q3 2011 vs. Q3 2010

ASK 39,6 %
RPK 43,5 %
PLF% 2,4 %-p
Traffic revenue * 23,5 %

North Atlantic 
ASK 9,6 %
RPK 13,1 %
PLF% 2,2 %-p
Traffic revenue * 6,5 %

Europe 
ASK 28,7 %
RPK 22,0 %
PLF% -4,5 %-p
Traffic revenue * 22,9 %

Asia 

ASK -38,7 %
RPK -36,0 %
PLF% 3,9 %-p
Traffic revenue * -33,6 %

Leisure traffic 
ASK 17,0 %
RPK 15,5 %
PLF% -0,7 %-p
Traffic revenue * 6,9 %

Domestic 
ASK 14,2 %
RPK 12,6 %
PLF% -1,1 %-p
Traffic revenue * 10,5 %

Total 

ATK 54,1 %
RTK 44,3 %
CLF% -4,4 %-p
Traffic revenue 45,2 %

Cargo



Operational EBIT Q3 2011



c ASK

RASK, revenue per ASK

CASK, cost per ASK

CASK excl. Fuel

Staff costs

Ground handling & catering exp.

Depreciation & lease expenses

Other expenses

Fuel

Traffic charges

Change % Q3 2011 vs. Q3 2010

RASK & CASK Development, 
Airline business Q3



Development of operating expenses
Finnair Group Q3 2011 vs. Q3 2010



Jet fuel spot +48% y-o-y



Jet fuel hedging ratio 30.9.2011
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Fuel Cost Q3-2011

Incl. 
Hedging 

cost of -10 
MEUR

Incl. 
Hedging 
profit of 
22 MEUR

49
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117
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Q3/2010 Volume* Price Currency Hedging
Devitation

Q3/2011

MEUR

Incl. 
Hedging 
cost of -6 

MEUR

Incl. 
Hedging 
profit of 
21 MEUR

* Incl. 6 MEUR from freighter operations



Cost structure Q3 2011



Outlook for rest of 2011

• On October 6, 2011 Finnair updated its outlook for the second half of 2011 and 
estimated that it will not reach profitability in the second half of the year. The 
company’s earlier expectation was that the second half of the year would become 
profitable

• The current estimate is that the overall result of the second half of the year will be 
slightly negative. However, it is expected that the results for the second half of 2011 
will be better than those of the first half of the year 

• The company reiterates its estimate that the result for 2011 will be negative. Finnair’s 
turnover is expected to grow by more than 10% for the entire year 2011 



Disclaimer
Certain information included in this material is forward-looking and involves risks and uncertainties that could 
cause actual results to differ materially from those expressed or implied by the forward-looking statements.
All forward-looking statements in this material are based upon information known to the company on the date. 
All subsequent oral or written forward-looking statements attributable to Finnair, employees or any persons 
acting on its behalf are expressly qualified in their entirety by the cautionary statement above. 
The company's operations are associated with a number of strategic, economic and operational risks. 
Therefore there are many factors and specific events that could cause the Company’s forward-looking 
statements to be incorrect or that could otherwise have a material adverse effect on the future operations or 
results of an airline operating in the global economy.
Further information on some of the most important risks in this regard is comprehensively outlined in the 2010 
Annual Review and consolidated financial statements, available at 
http://www.finnairgroup.com/investors/investors_9.html
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c ASK

RASK, revenue per ASK

CASK, cost per ASK

CASK excl. Fuel

Staff costs

Ground handling & catering exp.

Depreciation & lease expenses

Other expenses

Fuel

Traffic charges

Change % Jan-Sep 2011 vs. Jan-Sep 2010


